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Does this sound familiar to you? 

You have a sneaking suspicion that your team is not on the same page or you’ve noticed a 

lack of alignment between departments. Guess what, you might have a siloed work 

environment on your hands. 

Silos – the what, the how, and why they matter 

Silos in the workplace occur when communication and collaboration between teams are 

interrupted or absent. Silos can be also caused when competition or resistance crops up 

between different areas of the same organization. While they sometimes stem from 

personal “us vs. them” mentalities, silos are more often the natural result of how teams 

manage their day-to day-work. Over time, each department develops its own workflows 

and can easily become an island, rarely needing to interact with other departments. 

No matter how they start, silos present a huge problem to any organization and its 

leadership. Silos quickly kill productivity and result in chaotic, non-collaborative work 

structures, with each department using multiple tools, apps, and processes that are 

disparate from that of their colleagues and in some cases even contradictory to the larger 

organizational efforts. 

To end the madness and restore order, unity, and productivity across your departments, 

here are three ways leaders like you can ditch workplace silos. 

1. Equip Everyone Equally 

Competition and resentment are sure to form if workers feel that management is playing 

favorites. If one department always gets the professional development, the company 

retreats, or the latest tech upgrades while other teams are forced to make do without 
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basic tools, you’re creating the perfect conditions for silos to flourish. This in turn creates 

the scourge of interdepartmental competition and interpersonal resentment. 

While different departments will need different tools, everyone in your organization 

should have the same basic setup and broadly shared expectations.  

2. Standardize Work Processes Throughout Your Organization 

When each department has a different way of dealing with documents and signatures, 

collaboration is that much harder. If you’ve already invested in digital document and 

signature solutions for your organization and are still having trouble standardizing 

workflows across departments, you’re likely dealing with low user adoption. This typically 

occurs when workers find the tool to be less-than-user-friendly or when they are hesitant 

to let go of their version of business as usual. Investing in employee training for these 

digital tools can help get more employees out of their silos and on board with new, 

standardized workflows. 

If you’re still progressing towards digitizing documents, a well communicated and detailed 

rollout with training strategies for new tools can help you avoid adoption issues and 

promote standardized workflows from the very start. 

3. Facilitate Collaboration and Communication 

Paper jams more than just printers. It also jams your business’s productivity and 

efficiency, especially when  attempting to work across departments. Digital document 

workflows allow users to quickly share and edit documents through secure links, 

eliminating the need for email attachments and ensuring that everyone is working with 

the most recent version of a document. 

Additionally, the document tracking features of digital workflows give  employees  insight 

into who has seen, shared, commented on, or signed a document. This helps workers 

avoid the miscommunications that often accompany interdepartmental work while 

saving time by eliminating unnecessary and repetitive paper chasing. 

The reality of a unified, collaborative workplace does exist. Your leadership on ending the 

era of organizational silos will greatly benefit your teams, the company culture, as well as 

positively impact the bottom line. Here’s to your new path forward!  

https://www.gonitro.com/nps/services/customer-success
https://www.gonitro.com/nps/services/customer-success
https://www.gonitro.com/nps/cloud/electronic-signatures

